
Executive Summary
 
The Regional Development Australia (RDA) 
NSW provides up to date local intelligence from 
NSW regions. This inaugural quarterly Regional 
Intelligence Bulletin provides insights from a 
selection of the NSW RDA network who work daily 
across all industry sectors, levels of government 
and the community. 

Floods
Economic fallout will continue particularly in the 
regions of Central West, Hunter, Murray, Northern 
Rivers, Northern Inland and Riverina. 

Some major impacts include an estimated 
agricultural loss in the Central West in excess of 
$720 million (Grain Central 2022), losses in NSW’s 
grain growing hub, the Northwest, is estimated 
to exceed $150 million (ABC 2022) and Northern 
Rivers insurance claims valued at $508 million (ICA 
2022). 

Across all regions road closures have impacted 
supply chains, recovery measures have placed a 
heavy financial burden on Councils and repeated 
events have made it difficult for businesses and 
community to respond effectively.
  
Labour Shortages
Prior to floods, Covid and bushfires, the NSW 
regions were experiencing skills shortages, these 
events have exacerbated the issue, but now there 
is a vital need for skilled workers to be in region to 
support all aspects of recovery without impacting 
the workforce needs of regional businesses.

Challenges - Recent events 
impacting NSW Regional 
Economies

Continuing impacts of floods

Widespread flooding has impacted most industries 
and sectors across many NSW regions. Serial flood 
events have occurred throughout 2022, with the 
most serious taking place in the first and last 
quarters of the calendar year. Flash flooding in the 
catchments compounded storm and inundation 
flooding in the regions.  The situation is projected 
to continue medium term in some communities.

Tourism:
• RDA Central West reports tourism and 

general visitation have been decimated and 
regular business travel has been severely 
impacted.  This is expected to have an 
ongoing impact over the Christmas and 
holiday period. RDA Murray reports River 
tourism and general visitation has been 
decimated, regular business travel has been 
severely impacted – expected ongoing 
impact over Christmas and summer peak 
season.

Agribusiness:
• RDA Central West reports large areas of 

farmland with wheat and canola crops 
being drowned reducing future crop yields, 
harvest delayed because vehicles cannot 
traverse the paddocks which will cost yield 
and quality, livestock welfare movements 
to avoid disease and access to feed; RDA 
Murray reports swathes of farmland with 
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wheat and canola crops being drowned 
reducing cereal and other winter crop 
yields,  livestock sale movements are 
inefficiently transporting stressed stock all 
over the state to access markets, livestock 
extraordinary fly strike and insect related 
disease season. RDA Far South Coast 
reports excessive freshwater and runoff 
have impacted the oyster and shellfish 
industry by damaging infrastructure 
and dying shellfish. This region is also 
experiencing a shortage of oyster larvae 
attaching to appropriate surfaces. The 
region has experienced impacts to beef/
dairy industry – challenges with animal 
husbandry and increased disease with wet 
grounds and trade route disruptions. RDA 
Riverina reports significant damage to 
properties with infrastructure, business, 
and livestock losses with economic impact 
ongoing as losses track through supply 
chain.

Infrastructure:
• All NSW RDA flood affected regions report 

LGAs facing extraordinary medium term 
expenses such as infrastructure Repair 
&Maintenance, water management 
systems rehabilitation, road repairs and 
disaster waste management. In particular 
road damage has impacted supply chains 
and movement across the regions. RDA 
Northern Rivers reports slow recovery and 
rebuilding activity across the Northern 
Rivers are hindering many communities 
from economic recovery nine months 
following the SEQ/NNSW floods. E.g., some 
communities will be without road access 
for years due to local government capacity 
restraints. Meanwhile, Lismore CBD is on a 
slow recovery with over 50% of retail shops 
still vacant in some sections.

Electricity & Energy related impacts

RDA Riverina reports - Energy Prices – Gas and 
Electricity is massively impacting manufacturing, 
Gas prices have escalated significantly over the last 
6 months.

Gas:
• Weston Energy collapse in May 22 caused 

early negotiation for a new contract at the 

highest gas prices seen in NSW
• The only provider willing to quote for 

supply to Wagga was Origin which gave no 
negotiating power and forced business to 
deal with Origin exclusively

• Average gas price paid per GJ for the 12 
months prior to May 22 was $11.50. Gas 
price paid per GJ for June and July were 
$42.23 and $44.87 respectively almost 
quadruple from previous months. Business 
uses approximately 20,000 GJ of gas on 
a monthly basis for operations so this 
increase has had a significant detrimental 
impact on business costs.

Electricity:
• Business contract for electricity ended on 

the 30th June 2022 -During the tender 
process negotiations were extremely 
difficult with providers offering quotes and 
then withdrawing them due to the volatility 
in the market, leaving with an extremely 
small pool of providers to negotiate was 
particularly limiting for a short term 
contract (a long term contract was not 
desirable due to record high prices)

• Again, forced to deal with Origin as the 
only provider to offer a shorter term 
contract

• Average electricity price paid for the 
12 months ended 30th June 2022 was 
approximately $0.06 per kWh

• Electricity price paid for July to September 
2022 was $0.36 per kWh, an increase of 
600%

• When compared to overseas manufacturing 
facilities one of Australia’s largest 
competitive advantages has always been 
the lower price paid domestically on gas 
and electricity. Manufacturing in Australia 
has always walked a very fine line in being 
competitive with overseas facilities and the 
recent significant increases in both Gas and 
Electricity have seen a steep erosion of this 
cost advantage.

Other Energy sources: 
• RDA Illawarra reports South32 coal mine 

is withdrawing its request to extend the 
mine’s life beyond 2028 – South32 is an 
important source of coking coal for the 
local steelworks



• Bluescope steelworks will need to find 
alternative supply with the definite loss 
of mining, which will have significant 
adverse effects on supply chains and export 
markets.

 
Other Recent Events
 

• RDA Hunter reports the Varroa Mite 
outbreak has devastated the bee industry, 
honey making enterprises and national R&D 
on bees at Tocal College, Paterson.  More 
than 13,000 beehives have been euthanized 
since June 2022.  Devastating impacts on 
pollination of food producing crops are 
anticipated soon.

Regional Opportunities

• RDA Central West reports Parkes Special 
Activation Precinct – is in the delivery 
phase.  EBOS Pet Care officially opened 
their $82 million facility, the first official 
new business to open in the precinct, 
creating 60 new jobs for the community, 
with the potential for more to come

• RDA Far South Coast reports significant 
private sector investment in Narooma. 
Merivale has purchased 5 businesses (2 
waterfront restaurants, a hotel with a 
restaurant, a pub, and the licence for a 
waterfront caravan park) and a residential 
property. Manor projects is reportedly 
investing $50m in the town. Narooma now 
has its first hatted restaurant – ‘Queen 
Chow’, a Cantonese restaurant in the Whale 
Inn and Restaurant and Narooma Inlet now 
has seaplane access for high valued visitors

• RDA Hunter reports removal of barriers 
to establish a container terminal at Port 
of Newcastle supports diversification of 
trade throughput and funding to complete 
major road projects: New England and 
Golden Highway fly-over at Belford, inner-
city by-pass connection between New 
Lambton Heights and Jesmond, as well 
as the commencement of construction 
of M1 missing link to Raymond Terrace 
and Singleton bypass brings immediate 
economic injection and long-term benefits.  

Shortage of workers to fill crews need for 
these projects is a major impediment to 
realizing the opportunities

• RDA Illawarra reports that there is a $33 
billion work of investment projects in the 
Illawarra region that are scheduled to 
collide causing major concern. There is a 
significant lack of skilled workers to deliver 
these investment projects

• RDA Murray reports Albury Base Hospital 
redevelopment $558M NSW and VIC State 
investment adding to Commonwealth 
planning enabling investment, Albury 
circular economy hub growing with Nexus 
Jobs Precinct continuing to attract and 
generate interest, JBS investment in Rivalea 
pork production at Corowa creating energy 
around multiculturalism and jobs growth, 
the opportunity to generate a nationally 
significant hub: Australian Defence 
Munitions, Targeting and Testing Hub 
around greater Albury-Wodonga

• RDA Riverina reports communities are 
working towards collaborative innovative 
solutions to meet the needs of the major 
projects (Including Defence Base Upgrades, 
Transgrid, Wagga SAP, Inland Rail) in 
region whilst also grappling with land use 
impacts, housing availability and workforce 
shortages. RDA Riverina has entered into 
a partnership with Transgrid to expand 
workforce development activities in the 
Riverina, Murray and Southern Inland

• RDA Northern Rivers reports Norco a 
major employer in Lismore has received 
large government financial assistance to 
rebuild its flood damaged operation and 
is expected to be back to near normal 
employment levels by mid - 2023. The 
$5.4bn public infrastructure rebuild to be 
overseen by Northern Rivers Reconstruction 
Corporation involving home buy backs, 
raising and retrofits. The $100m Resilient 
Land Program which will unlock more 
supply of suitable land for housing across 
Northern Rivers. There are Opportunities 
for a Public Private Partnership which 
will address issues with end of life marine 
vessels while alleviating the regional skills 
shortage which is a key constraint to 
growth of many local industries. 



Policy Feedback from the 
Regions

Housing:
• Housing policy incentives that include 

Government support for innovative trials 
to allow the housing industry to look at 
low-cost approaches to home building such 
as pre-fabrication and modular homes, 
incentives to encourage developers to build 
in regional areas

• Hunter Regional Plan 2041 has indicated an 
additional 101,800 homes will be needed as 
the region’s population grows to almost 1 
million in next 20 years

• House building policy incentives could 
include de-carbonisation clauses such 
as incentives to use wood, reward and 
regulate passive energy requirements and 
water efficiencies such as use of native 
grassland rather than exotic lawns.

Infrastructure:
• Ongoing disquiet about the highway 

duplication in Narooma that would 
adversely impact on tourism and local 
businesses and divide the town. A bypass is 
preferred

• In the Far South Coast changes to 
biodiversity legislation is needed so that 
industrial land can be developed

• High Speed Rail on the agenda again is 
widely welcomed.  RDA Hunter’s support for 
this game-changing transport project has a 
10-year history

• Following opening of 60 days’ community 
consultation in early August, Offshore 
Wind Energy proponents are waiting for 
the Ministerial announcement on declared 
areas, with Hunter Coast in the mix and 
Foreign Investment Review Board approval 
for Norwegian company Equinor to invest 
in Oceanex’s wind projects off the NSW 
coastline

• Continuing to enhance access to affordable, 
fast, reliable internet and mobile 
communications will increase opportunity 
and economic outcomes across the regions

• Country Universities Centre funding 
for a Deniliquin centered Mid Murray 
constellation of CUCs would stimulate 
pipeline and upskill workforce from the 
local region.

Workforce:
• A suite of regional Visas delivered by 

Regional Certifying Bodies in NSW would 
provide place based, local community 
driven programs to meet workforce and 
population demands

• In the Northern Rivers a regional workforce 
development / employment strategy 
is urgently needed to ensure the large 
reconstruction build (above) doesn’t create 
shortages in other sectors where labour is 
already in high demand.

Visitation:
• Whole of Murray River visitation 

communications and promotion program 
to aid recovery from flood messaging and 
re-engage Melbourne visitors

• Mildura Regional Development’s Light/State 
tourism activation offers an opportunity 
to develop leadership and cross border 
collaboration for exemplary local economic 
benefit

• Whole of Central West visitation 
communications and promotion program 
‘Come Out, We’re Open’ has begun to aid 
recovery from flood and roads messaging 
and re-engage visitors.
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